
Habinteg Board and Committee Induction Programme
Core Programme
	
	Activity
	With Whom
	When

	Meetings

	Welcome
	Welcome and Introduction to the Board
· Initial discussion re: contribution
· Outline of appraisal / review process
· Skills analysis to inform induction meeting schedule
	Chair
	All meetings to take place as soon as possible following formal appointment and ideally in advance of effective date of term of office

	Governance
	Explanation of function and services:
· History of organisation
· Vision, mission and values
· Board and committee structure
· Departmental structure and hierarchy
· Strategic priorities, challenges, risks
	Chair and CEO
	

	Governance
	Explanation of Governance function and services
	Director of Corporate Assurance and Governance
	

	Internal relationships
	Meeting with all other Members of EMT to introduce their functions and services
	EMT
	

	Internal relationships
	On the basis of a skills audit completed at appointment – meetings with Heads of Service in areas which the new Member requires particular support to raise their awareness/understanding
	TBC
	

	Board relationships
	Observe a Board meeting
	
	

	Stakeholder relationships
	Scheme visit
	EMT Member
	Within 1 month of appointment

	Documentation to be Provided

	
	Document (provided via Convene Document Library)
	Provided by
	When

	Strategic planning
	Corporate Plan
All key Corporate Strategies
Governance Framework
The Rules
Business Plan
Most recent Annual Report and Financial Statements
Previous Board meeting pack including minutes
Meeting Schedule 
	Gov Team
	At appointment

	About Habinteg and Social Housing
	The History of Habinteg
Social Model of Disability Briefing
Regulatory Framework
	Gov Team
	At appointment

	Governance
	Provide policies and procedures:
Expenses
Conflict of interest
Whistleblowing
Probity Policy
IT Usage
All Governance Policies

	Gov Team
	At appointment

	Governance
	Administrative documents e.g. skills audit questionnaire, declarations of interest form, EDI form, payroll form, Agreement for Services, Code of Conduct

	Gov Team
	At appointment and in advance of effective date

	Other

	
	Activity
	Completed by
	When

	IT
	Set up Habinteg email account and arranged for iPad to be provided
	Gov Team/IT
	By effective date of term of office

	
	Set Member up on Convene
	Gov Team
	By effective date of term of office

	Communications
	Obtain Bio and pen picture and publish on website
	Gov Team/Comms
	By effective date of term of office



